


THE BREWERY GUIDE TO SMARTER 

FINANCING AND PROFITABLE 

GROWTH





What we offer
Alles op het gebied van blikkenlijnen;

- van 700 tot 8.000 blikken per uur. 
- van depalletizers, etiketteermachine tot pasteur tunnels. 



Van micro brouwerij tot 24/7 co-packers





UNDERSTANDING BREWERY FINANCE

INVESTING

CAPITAL

TYPES OF

FINANCE

WHAT TO

WATCH FOR

WHAT FINANCE

COMPANIES WANT



8



INVESTING CAPITAL: SMART CHOICES FOR GROWTH

TRADITIONAL APPROACH

OWNING ASSETS

• HIGH UPFRONT COSTS

• LIMITS CASH FLOW FOR 

GROWTH INITIATIVES

• TIES UP RESOURCES IN 

TANGIBLE ASSETS

SMARTER APPROACH

RENTING, LEASING, FINANCING

• FREES UP CAPITAL FOR 

GROWTH

• REDUCES RISK & LIABILITY

• IMPROVES CASH FLOW 

FLEXIBILITY



FOCUSING CAPITAL ON GROWTH OPPORTUNITIES IS KEY TO MAXIMISING BUSINESS VALUE.

FULLER’S WAS SOLD FOR £250M TO JAPANESE FIRM ASAHI. 

IF THEY HAD OWNED THEIR DELIVERY VEHICLES IT COULD HAVE BEEN £250.5M – MAYBE…

HOWEVER, IT COULD HAVE BEEN £200M IF THEIR SALES HAD BEEN £5M LOWER. 

THE VALUE IS ALWAYS IN WHAT THE BUYERS ARE HOPING TO ACHIEVE, NOT IN WHAT YOU 

CURRENTLY HAVE.



TYPES OF FINANCE: HIRE PURCHASE vs. FINANCE LEASE

HIRE PURCHASE

• UPFRONT COST: €40,000 

(EXAMPLE: DEPOSIT + VAT 

UPFRONT)

• OWNERSHIP: DIRECT 

OWNERSHIP AFTER FINAL 

PAYMENT.

• BALANCE SHEET: ASSET 

ADDED IMMEDIATELY, 

DEPRECIATED OVER TIME.

• END OF TERM: PAY A SMALL 

TRANSFER FEE TO OWN THE 

ASSET.

FINANCE LEASE

• UPFRONT COST: €24,000 

(VAT SPREAD OVER THE TERM)

• OWNERSHIP: NO DIRECT 

OWNERSHIP DURING THE 

TERM.

• BALANCE SHEET: ASSET 

NOT INCLUDED.

• END OF TERM: OPTIONS: 

CONTINUE LEASING, RETURN 

THE ASSET, OR SELL TO A 

THIRD PARTY AND RECEIVE 

99% OF SALE PROCEED



WHAT TO WATCH FOR 

DOCUMENT FEES

STANDARD PRACTICE, OFTEN 

0.5 - 1% OF THE FINANCED 

AMOUNT OR A FLAT FEE (E.G., 

€1,000)

⚑ USUALLY DISCLOSED LATE IN 

DISCUSSIONS.

ASK ABOUT THIS UPFRONT TO 

SHOW EXPERIENCE.

ANNUAL FEES

RECURRING FEES FOR KEEPING 

THE FINANCE IN PLACE, DESPITE 

NO ONGOING INVOLVEMENT.

⚑ TYPICALLY HIDDEN IN THE 

MAIN AGREEMENT DOCUMENTS.



WHAT TO WATCH FOR

ADMIN FEES

CHARGES FOR MINOR 

ADJUSTMENTS, LIKE A NAME 

CHANGE IN A CRM SYSTEM.

⚑ SOME MAY BE JUSTIFIED, BUT 

COSTS CAN ADD UP QUICKLY. 

CHECK THE CONTRACT.

CHANGING RATES

INITIAL LOW RATES MAY 

INCREASE DURING DUE 

DILIGENCE, PRESSURING 

COMPANIES TO PROCEED.

⚑ THIS TACTIC IS OFTEN PAIRED 

WITH OTHER HIDDEN FEES. 

ENSURE TRANSPARENCY FROM 

THE START.



FINANCE WITHOUT THE FUSS

AT NINKASI, WE DELIVER FINANCE SOLUTIONS THAT WORK FOR YOU - CLEAR, 

STRAIGHTFORWARD, AND WITHOUT THE FUSS.

NO HIDDEN FEES

NO DOCUMENT FEES, 

ANNUAL CHARGES, OR 

ADMIN SURPRISES. 

WHAT YOU SEE IS 

WHAT YOU GET.

WE’RE UPFRONT FROM 

DAY ONE, SO YOU’RE 

NEVER LEFT 

WONDERING.

BALLOON AGREEMENT

LOWER MONTHLY 

PAYMENTS WITH AN 

AGREED-UPON 

BALLOON AMOUNT AT 

THE END, NO SURPRISES.

MORE CASH FLOW 

FLEXIBILITY DURING 

THE TERM WITH 

COMPLETE CONTROL.

UNLOCK VALUE

SELL US YOUR TANK 

FLEET AT MARKET VALUE 

TO UNLOCK CAPITAL 

FOR GROWTH OR 

STRATEGIC INITIATIVES.

FUND EXPANSION 

WITHOUT EQUITY 

DILUTION.



WE PARTNER WITH YOU TO CREATE SOLUTIONS THAT ARE INNOVATIVE, TRANSPARENT, 

AND TAILORED TO YOUR GOALS. 

NO RED TAPE, JUST RESULTS.



WHAT DO FINANCE COMPANIES WANT?

UNDERSTANDING WHAT FINANCE COMPANIES WANT CAN SAVE TIME, EFFORT, AND 

UNNECESSARY FUSS.

BALANCE SHEET

SOLID WITH 

POSITIVE NET BOOK 

VALUE AND 

MANAGEABLE 

GEARING/LEVERAGE.

PROFITABILITY

GROWING PROFITS 

YEAR-ON-YEAR.

 (COVID YEARS 

TYPICALLY 

OVERLOOKED)

CASH FLOW

HEALTHY EBITDA 

AND SUFFICIENT 

RESERVES IN YOUR 

BANK ACCOUNT.

CREDIT SCORE

GREEN RATING 

(70+), FREE FROM 

RED FLAGS.



CHASING LOWER RATES WITH LARGE LENDERS MAY BE FUTILE IF YOUR SECTOR’S RISK 

PROFILE IS UNFAVOURABLE, EVEN WITH EXCELLENT FINANCIALS.

YOUR FINANCIAL HEALTH IS JUST PART OF THE PICTURE…

AT NINKASI, WE UNDERSTAND THE CHALLENGES BREWERS FACE. LET'S FIND A SOLUTION 

THAT WORKS FOR YOUR BUSINESS—WITHOUT THE FUSS.



WHY IS NINKASI DIFFERENT?

WE’RE NOT HERE TO CHECK BOXES. WE’RE HERE TO CHAMPION YOUR BREWERY. UNLIKE 

TRADITIONAL FINANCE COMPANIES, WE’RE NOT JUST FOCUSED ON THE NUMBERS.

NO “ONE-SIZE-FITS-

ALL” APPROACH

WE WANT TO GET TO 

KNOW YOUR BREWERY, 

YOUR STORY, AND YOUR 

GOALS.

WE WORK WITH YOU 

TO CREATE SOLUTIONS 

THAT MATCH YOUR 

UNIQUE NEEDS

A LONG-TERM

VISION

BREWERIES AREN’T 

SHORT-TERM 

INVESTMENTS; THEY’RE 

PARTNERS IN A THRIVING 

INDUSTRY.

WE CARE ABOUT YOU, 

YOUR BREWERY, AND 

YOUR POTENTIAL.

COLLABORATION, 

NOT TRANSACTIONS

WE’RE INDUSTRY 

SPECIALISTS.

OUR TEAM’S INDSUTRY 

EXPERIENCE MEANS WE 

UNDERSTAND YOUR 

CHALLENGES - AND 

WE’RE HERE TO SOLVE 

THEM WITH YOU.



WHY IS NINKASI DIFFERENT?

WE’RE NOT HERE TO CHECK BOXES. WE’RE HERE TO CHAMPION YOUR BREWERY. UNLIKE 

TRADITIONAL FINANCE COMPANIES, WE’RE NOT JUST FOCUSED ON THE NUMBERS.

SUPPORTING 

RESILIENCE

OUR GOAL IS TO 

SUPPORT YOUR VISION, 

NOT JUST YOUR 

BALANCE SHEET.

WE WANT TO 

UNDERSTAND YOUR 

PLANS FOR GROWTH.

SUPPORT INDUSTRY 

GROWTH

WE DON’T JUST FINANCE 

BREWERIES; WE 

STRENGTHEN THE 

BREWING ECOSYSTEM.

YOUR SUCCESS DRIVES 

MARKET VITALITY AND 

OPENS OPPORTUNITIES 

FOR ALL.



KEY TAKEAWAYS TO REMEMBER

AT NINKASI, WE VIEW YOUR BUSINESS AS A UNIQUE PART OF THE MARKET WE ALL 

SHARE. BY UNDERSTANDING THE INTRICATE DYNAMICS OF YOUR BUSINESS, WE GO 

BEYOND THE NUMBERS TO BUILD RELATIONSHIPS THAT LAST.

USE CAPITAL 

WISELY 

INVEST IN 

INITIATIVES THAT 

ACCELERATE 

YOUR 5-YEAR 

STRATEGY.

KNOW YOUR 

OPTIONS

UNDERSTAND 

THEIR 

DIFFERENCES 

AND SEEK 

EXPERT ADVICE.

WATCH FOR 

HIDDEN FEES

TRANSPARENCY 

IS KEY; WALK 

AWAY IF TERMS 

AREN’T CLEAR.

PERSISTENCE 

PAYS OFF

A REJECTION 

FROM ONE 

LENDER 

DOESN’T MEAN 

THE END.

PICK INDUSTRY 

PARTNERS

THOSE ROOTED IN 

THE BREWING 

WORLD BRING 

TRUST AND 

ACCOUNTABILITY
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