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Presentatie Circana

Irene Hendriksen

» Wie zijn de winnaars in het bierschap in de
toekomst?
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IRl and NPD have

come together
to form

Circana

We transform complexity into clarity with the
most complete view of the consumer, inspiring
actions that unlock business growth.
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About us

Circana Netherlands

The future of market research
is focused on automating and
democratising insights and
decision-making platforms.




About us

From \Circana
People who analyze High quality Responding Experts in conducting
historical data insights to requests analyses

|Circana

The world’s leading advisor on
the complexities of consumer behavior.

o A A

, Watch Video ®
Today’s Automated
Insights Insights
Introducing
Experts implementing decision

People who High quality Institutionalizing and algorithms, Al, ML, Hello intuition. Meet knowledge.
deliver actionable and insights at significantly democratizingtools forself-  recommendation engine & user
EENNELEREVHIS greater speed service insights interactiontools to enable

decisions Passport# is the affordable new data, insight, and reporting
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Today’s Circana

Worl
presence
* Market performance

specialisation only in the
highlighted countries

Circana

One-stop-data-shop principle
A constantly expanding footprint + innovative solutions,
let us quickly provide insights anywhere in the world.

[ 2 Market Measurement
Audit

Strategy

Innovation

Consumer & shopper intelligence
Insights

Segmentation

Innovation

Shopper Targeting & Activation

Analytics & in-market execution
Price & Promo Optimization

Assortment Management

[CERCAVENS

SupplyChain

Planning

Media Targeting & Activation
Measurement

Optimization
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The core of Circana

We distinguish ourselves by enriching raw retail measurement
data to an ultimate level - in order to offer maximum flexibility
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Data
delivery

Data arrives
at Circana

Roadmap

Data
enrichment

Retail
landscape



Latest techniques

A combination of ‘Machine-Learning’, ‘Best-
Match-Coding’ and ‘Onshore-Expert-Review’
guarantee consistency and quality

)|Circana




We make use
of the latest
techniques




We make use
of the latest
techniques
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Machine
Learning

Circana

Circana Competitive
Quality standard
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We make use
of the latest
techniques
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We make use
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Heineken
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Onshore
Expert Review
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We make use
of the latest

technigues AMBITION CIRCANA

COVERAGE = mmm 7T
WITH CIRCANA

Heineken

ONLY

COVERAGE WITH
COMPETITOR

Heineken
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Beer coverage

Customer - beer category

Dtiilﬂel

Multi(Bier
@ircana.

BIER
— @x_

Other customers (snapshot)

KraftHeinz KaoO

united
SM?I;{S

MAXXIUM
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Circana,LLC | Proprietary and confidential 20



The Unify Insights stories

Set of reports for all your business questions!

|ICircana



Adapt your price of 9
EAN X to keep your

volumes

Aptimization - IRI-NL

Opportunity Alerts:
Automates the insight
discovery process and

proactively surfaces alerts
based on user defined criteria

EAN X has a
distribution chance
“based on rotation

of +5% at Albert
Heijn"

These 25 EAN’s has
a higher index than
the averagein
similar segment,
please check this

Opportunity Predictors:
Applies additional algorithms
and analytic models to quantify
the value of an opportunity and
provide prioritized
recommendations.

Competitor brand Y
has increased
promo pressure,
your volumes will

decrease Marketshare of

Brand X is behind in
region 1,2,3. Focus
on these regions
with your sales

| B collegues.

/Circana



http://www.google.nl/

Ask EmIRI aan het typen...

EMIRI, laat me de distributie ontwikkeling
zien ten opzichte van vorig jaar



http://www.google.nl/

Ask Emiri

EMIRI, laat me de distributie ontwikkeling
zien ten opzichte van vorig jaar

Natuurlijk Bier brouwer, ik ga er direct mee aan de slag.

@ [Ask EmIRI...



http://www.google.nl/

Ask Emiri

zien ten opzichte van vorig jaar

Natuurlijk Bier brouwer, ik ga er direct mee aan de slag.

Alsjeblieft Bier brouwer, hieris uw gewenste rapport.

I tme alleIntro’s & Delists zien binnen supermarkten
\.O../ |5g¢1 E@%ﬁ‘gelopenjaar. P



http://www.google.nl/

Ask Emiri  aan het typen...

et ITNULUAMML T INT T L] 1 AL 1IN “ w1 MiIT oL lIlIIvoe UULT e  JiTu .
H ') I

Alsjeblieft Bier brouwer, hier is uw gewenste rapport.

EMIRI, laat me alle Intro’s & Delists zien
binnen supermarkten van het afgelopen jaar.

@ [Ask EmIRI...



http://www.google.nl/

Ask Emiri  aan het typen...

EMIRI, laat me alle Intro’s & Delists zien
binnen supermarkten van het afgelopen jaar.

Natuurlijk Bier brouwer, ik ga er direct mee aan de slag.

@ [Ask EmIRI...



http://www.google.nl/

Ask Emiri  aan het typen...
v x . e

Alsjeblieft Bier brouwer, hieris uw gewenste rapport.

3.3.4 NPD Monitor

. OO0
I
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[

0 331 Mows e gistriou.. 2.2 Wnat are the gistri. 333 Fanking 33,4 NPD Monitor 3.3.5 Product Timetine

\_Q/ IEQ\ZIIkIHrﬂ*éBItme de KPI's zien van de beste introductie.


http://www.google.nl/

Ask Emiri  aan het typen...

3.3.4 NPD Monitor

1CT ZOETE DRSSERT SPEC RUST WANLLE RUST CESSERT
KT YOG PHOACAAS BAAAN GST 1 G PROTER

1CT Z0ETE DESSERT SPEC AMADAEI DESSEAT ALGERT HELIY
KT ZOETE DESSERT SPEC CHOCOLADE MOUSSE EXRNAIN
T YOGHURT AARDGES STRAWEERRY LOVE ZUNELHORVE
SPEC CHOCOLADE LAVA CAKE

2T Z06TE DESSGRT SFRE CHOCOLADK LAVA CAKE JUMGK
1T VAA AILE COOKIS & CREAM ZUNVELHOEVE AALA
KT ZOETE DESSERT SPEC FRAMBOOS CHEESECAKE MELKAN
KT YOSHURT ZACHTFRUATMI LUCHTIGE YOGHURT

1T YOGHURT VRUCHT LUCHTIGE YOGHURT FLUS LS
1CTIWARE ABIKO0S APPEL GST KWARK DANONE

KT 206TE DRSSERT SPEC KOFFE T
1CTZ06TE DRSSERT SPEC VANLE FROTEN AUODI

331 How is the gistribu,

333 Ranking

T YOGHURT KRS GST YOGHURT MET ARCMA GHT &
CT TOETE DESSEAT SPEC CHOCOLADE LAYA CAKE MLGRRT
1CTKWARK VANLLE GST KVARG LIDAHLS LINOAALS

1T 20ETE GESSERT SPEC CATROEN AVARETTI OUSSE
T KWARK ASSORT BOLOGSCH SUKHLTTS ALGERT KGR

1T Z0ETE DESSERY SPEC STRACCATELLA MOUSSE AMBO.
T AR AARDEEI VASSLLE KWARKSTICKS ALBEAT HELI
JCTZ0ETE DESSERT SPEC GEZCATIN KARAMEL LAVA GARE
T YOG URT STRACCATELLA VERWENTOSHLAT MORA
T AR ASSORTI KWARK MELKAN TORTIMONSTRS
1T 20TE DESSERT SPEC CHOCOLADE CHOCOLAD

2CTVLACHOCOLADS VANLLE DUGSELVLA MCHALE
1CTVOGHURT NATURRL BLGSCH EXTR ML Y058 ALGKRT
1 20KTE OFSSERT SPEC PANNA COTIA N MOUSSE

234 NPD Monitar 3.3.5 Praduct Timetine
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[Ask EmIRI...

EMIRI, laat me de KPI's zien van de beste introductie.



http://www.google.nl/

Ask Emiri  aan het typen...

1T 206TE DESSERT SPEC CHOCCLADE MOUSSE AIMBO.

EpT———

1CT YOGHURT SATED CARANEL ROOMYOGHJRT
1T KUOASK WORTEL MANGO 5T KWARK DRNONE

SPEC CARAMEL LAVA CAKE VG0
T ZOKTE DESSERT SFC FRAMBOOS QHEESECAKE MEUKAN
KT Z0ETE DESSERT SPEC VANLLE WOUSSE G EMANY

1T YOGHURT VRUCHT LUCHTICE YOSHART PLUS LS
1CTIWARS ABIII00S APPEL GST RWARK DANONS

2T 206TE DESSERT SPEC AAROREI WITTE CHOLD ROMGE.
LA BELLA STRACCATELLA.

[ESSERT SPEC CHOCOLADE BELGISCHE CHOGLO.

2.2 How is the aistribu. 333 Ranking

2CT 06TE DESSERT SPEC CREME BRULEE CREME BRULEE
1CT YOGHURT KERS 5T GRREKSE YOGHLRT OPTIMEL

1T 206TE DESSERY SPEE STRACCIATELLA MOUSSE AMBO.
1CTYOGHURT APPEL KANEEL ROZLIN VERWENVORHURT

T AR AAROREN VAL KOWARKSTICXS ALBEAT MELA
T KWARK ASSORTIDLO DAONE DANOGNTLE DANGNE
3CT JOKTE DESSERT SPEC GEZOUTEN KARAMEL LAVACAKE
1TVOGHURT BOSBES GST SKYRICELANDH STHE LIGHT &
ACT KWARK ASSOATI KWARK MELKAN TOETICMONSTRS
1T 206TE DSSSERT SPEC CHOCOLADE CHOGOLADS

1T 208TE DESSERT SPEC WITTE CHOSOLADE MOUSSE
1T YOGHURT BOSEES BLGSCH EXTR ML YGHR ALEERT
KT YOGHURT PERZE THE CRGNL ICINDC ACP SEY SKTR.

22,4 NP Monitor 2.3.5 Product Timetine

EMIRI, laat me de KPI's zien van de beste introductie.

Natuurlijk Bier brouwer, ik ga er direct mee aan de slag.

[Ask EmIRI...
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Ask Emiri  aan het typen...
e |

Alsjeblieft Bier brouwer, hieris uw gewenste rapport.

3.3.4.c NPD: Dashboard

<

@ |Ask EmIRI...
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unifyplus

3.3.4.c NPD: Dashboard
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http://www.google.nl/

@

> Data integration report selection IRI-NL
04. Media data: Spend and social media KPI's

1) Combining media data such as TV or social media investments with sales data. Social media KPI's like Impressions or Likes are shown over time.

Integration Cloud supports the ability to bring virtually '
any data source into the same environment as existing :
market measurement, consumer panel and retailer gateway

datasets with the familiarity of Unify reporting and

visualization. Integration Cloud uses connectors to import Circana

datasets from common 3" party data sources and creates a impressons )

model for access from unify. With the transformers it can B
combine, s
edit and transform multiple datasets together. , B

2020, 3rd Quarter

2019, 4th Quarter

2020, 4th Quarter

o 2021, 1st Quarter  0.00

R R R S N

o O 8 0 o o & o o of O ot o O o ¢ o & o d ot o o b o
R A A A i i i S S g 2021, 2nd Quarter 0,00
g B S - L I L S S T A S )

Impressions

. , 8 salesforce

02. Causal data: Weath...

01. Client data: Exfactor... 05. Market data: Bench...

Externe data 03. Consumer data: Pan... 04. Media data: Spend ...

@ircana.
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Dutch foodretail
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Database view
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Geography coverage .

CIRCANA's store level data ;_—“1::. ,

......

Available standard
retailer based

CIRCANA micro regi)

@ircano.



i Medemblik
Heer-
Langedijk v':gg?d
Geography coverage
Koggenland
We're a dedicated partner for all major food retailers - . -
characterized by the most granular and most robust data.
Castricum Beemster .
Uitgeest
eemskerk
" Wormerland Purmerend VoElggH:m
Beverwijk
aanstad
4 5 7 Velsen fore g:;:l L,‘,’,';ﬂﬁ Waterland
SUpermarketS PEtI’O' Statlons Bltaemfn- | Haar- n I 14 xl
Haarlem e ltnsterdum ‘l I ¥
3 2 1 2 Zand- 11 1
: A 3z
Hard discounters Liquour Stores P i
Hille- Haarlemmermeer il L Weesp
1 5 5 Noord gom veen  Amstel
wijker-
hout ~ Lisse Aals-
D ru g St ores Ta b dCCo Noord- " Uithoorn Wijdemeren
wilk Teylingen De Ronde Venen
Mwijk 0‘:22: Kaag en Braassem
! ) Nieuwkoop
Leiden  [gider- Stichtse Vecht
Wassenaar dorp
Voor-
shofen a‘:ﬁm Alphen aan den Rijn et

. Leidschendam- |

@I rCG n 0 . Den Haag Voorburg Utrecht
Loefermeer Bt;zdegruxﬁn-
eeuwii
Rijs- Waddinx- Montfoort
wiik Piinacker- veen P T Issel- Nieu-

Naarden

Stede
Broec

Drechterland

Lelys

Almere

Teewolde

Huizen Blari-

Bussum wm

Laren / Eemnes
Bunschoten
Hilversum Nike
Baarn
Amersfoort
Soest
De Bilt
leusden
Leist
Woudenberg
Bunnik

Utrechtse Heuvelrua



Zipcode data

The Challenge The Solution

Total retail data of the Netherlands dc\)/es not show Circana’s zipcode databases give the opporYunity to investigate
specific areas and there opportunities. zipcode level 2 data for more detailed analyses.

«gv emeken :

Helneken Heineken

s Hertog Jan
i
Y Hertog Jan 9 ¥

Total canned beer / Market leader - Volumeshare development / Euro sales - wk 14,2023 - Wk 40,2023 - Zipcode regions




Weather data (lcircana.

4

Unify model containing weather data provided by
Provides the ability to plot this data next to Circana data.

The Challenge The Solution
\Y4 v
External causal data can provide a comprehensive Circana’s Intelligence Suite allows external data to be integrated
explanation for data trends but is often scattered into the Unify platform. Utilizing this toolset, weather data can
across many different sources. help getting quick insights to support confident decision making.

5 measures available:

« Average temperature

* Minimum temperature
« Maximum temperature
« Evaporation

* Precipitation



https://www.knmi.nl/over-het-knmi/about

Circanad’s own view
Manufacturer

View
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Customer Care

Our local customer
care team is on stand-by
should you need help or

have any questions

)ICircana



Customer care

Our local customer care team is on stand-by
should you need help or have any questions

Heleen van Waes
Business Consultant Sr.

Cecile Sporenberg Lisanne Seegers
Insights Analyst Client Service Executive

)/Circana



Thank
you

Irene Hendriksen, Circana Netherlands

\‘ +31(06) 226 44 190

hd Irene.Hendriksen@circana.com

Y .
wemy  Www.Circana.com

A\ 1

Q Wielkamp 3a, 5301 DB Zaltbommel

Stay in touch!

)/Circana
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